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Building On Our Strengths:
A Strategic Plan for the Housatonic Valley

Executive Summary

Introduction

Over the past 20 years, the Housatonic Valley Region of Connecticut has achieved a
relatively strong and diversified economic base. And, it has not had to work very hard to
attain it. Since its successful redevelopment efforts in the 1960s and 1970s, the Housatonic
Valley Region has taken a relatively passive approach to its economy - the Region's
strengths made aggressive economic development efforts unnecessary. Given the current
economic situation, the Region has realized it can no longer coast. Unless thoughtful and
strategic action is taken, the communities of the Region have realized that they are on a
potentially downhill slide. The communities of the Housatonic Valley Region need to secure
an economic development path that regains the economic momentum, sharpens the Region's
competitive strengths, and then continues to build upon them. In doing so, the residents of
the Housatonic Valley Region have made it clear that they do not want to compromise in any
way the quality of life that they cherish. It is thus critical to pursue sustainable development,
econormic activity that is compatible with, and even enhances, the Region's natural and socia)
environments.

The Housatonic Valley Economic Development Partnership was established through
an act of the legislature in May of 1992 to oversee the development and implementation of a
strategic economic development plan for the Region, The Partnership is composed of a 23-
member board of directors representing the public sector, the nonprofit sector, and the
private sector in the Region. Utilizing a grant provided by the Connecticut Department of
Economic Development, the Partnership sponsored the following regional economic analysis
and action plan for regional economic development,

As a first step in the process, the Partnership identified the following goals for the
action plan;

% provide a commonly shared vision of the Region's economic future;

¢ promote jobs that provide adequate pay and level of benefits to allow employees to
afford to live in the Region;
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¢ preserve the quality of life in the Region;
¢ maintain and strengthen the diversity of the economic base;

¢ develop the infrastructure needed for long-term commercial, industrial, and
residential development; and

% swrengthen regional leadership and capacity for long-rerm economic development.

Regional Economic Performance and Structure

In general, the economy of the Housatonic Valley Region has fared relatively well

through the recession. Clearly, the Region has a vibrant and diverse ecoromic base. The
analysis of the Regions's economy revealed the following findings:

Final

¢ The population of the Housatonic Valley Region is quite well off economically,

compared to other regions.

¢ The Housatonic Valley regional economy has grown significantly over the past

decade, at rates well above that for the rest of the state and New England. While the
Region did experience the recent recession, other parts of New England suffered far
more. Moreover, the area's economy clearly is on the rebound.

¢ The overall interdependence of the Housatonic Valley Region with contiguous regions

has increased -- the Region is more dependent on the economic health of other areas
and a higher proportion of jobs in the Housatonic Valley Region are being held by
outsiders.

+ As the regional economy has grown, its structure has undergone a number of

significant shifts -- from dependence on one manufacturing industry, to a diverse
manufacturing base, to an economic base that stretches beyond manufacturing.

+ In terms of the mix of economic activity present, the Housatonic Valley regional

economy is well diversified, both within manufacturing and without, and well
positioned to grow in the furure. However, the Region is dependent upon a handful
of large manufacturers and the defense dependency of some firms could continue to
be troublesome.

¢ Industry concentrations in the Housatonic Valley Region include photonics/optics,

advanced manufacturing technologies, metalworking, energy, medical and biomedical
supplies, specialty chemicals and advanced materials. In addition, the Region
includes concentrations of defense contracting firms that share a customer, the federal
government.
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+ Tourism and travel activities in the Housatonic Valley Region play an important role
in the regional economy by bringing in business and leisure travelers. Tourism in the
Region generated approximately 3,100 jobs and paid approximately $54 million in
wages.

+ Shifts in the Region's economic structure have forced residents to confront new
challenges in order o access good jobs. Three changes in particular are relevant:
manufacturing jobs have declined in the Region and have been replaced by service
jobs; the imimigrant population grew rapidly in the 1980s; and there have been
significant reductions of professional and managerial positions at large corporations.

¢ In responding to the changing employment climate described above, there are
additional obstacles that leaders from the community -- both the business and human
services -~ need to address: transportation, child care, health care, and housing.

Economic Resource Base

Labor Force Findings

1. As much as any other factor, the Housatonic Valley Region's economic future will
depend on its ability to meet industry needs for well-trained, highly-skilled workers. National
and international trends in demographics, global competition, education, and new job
generation all point to the increasing importance of skilled labor availability in industrial

location decisions.

2. The Housatonic Valley Region appears to have an ample supply of highly-skilled
workers.

3. Employers within the Housatonic Valley Region indicate thar future labor force
requiremenis are becoming increasingly sophisticated. This will call for the continuing
improvement and updating of the education and training systems.

Financial Resources

1. Debt financing is in adequate supply for established firms in the Housatonic
Valley Region. The Region's banking industry is diverse and highly competitive. While
lending philosophy has become more conservative, small~ and mid-sized firms with sufficient
capitalization, sound management, and demonstrated markets are generally able to obtain

secured debt.

2. While secured debt financing is generally in adequate supply, barriers exist for
small firms seeking small amounts of financing -~ under $25,000, and particularly under
$10,000. In addition, the growing number of minority-owned businesses are often reluctant
to approach banks because of a perception that bank financing is not available to them.
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3. Risk capital is available to startup and early-stage firms thar meet the criteria of
the venture capital industry, but is in short supply to firms needing small amounts of risk
capital - particularly $100,000 or less.

4. Use of public sector financing programs is limited. Only a few banks are active
SBA guarantee lenders. Activities by state financing programs have been limited historically,
although they have picked up in the past few years.

3. A range of technical and management assistance sources are available 1o help
businesses become more qualified for Jinancing and gain access to existing capital sources.
However, many firms still face barriers to obtaining such assistance. These include lack of
information, inability to pay the cost of private services and language barriers for recent
immigrants.

The Availability and Quality of Physical Infrastructure

1. The Norwalk to Danbury segment of Route 7 is highly deficient in terms of design
and capacity. The current roadway's limited capacity represents the most significant barrier
to an effective roadway link between upper and lower Fairfield County, and between the I-84
and I-95 and Merritt Parkway corridors.

2. Improvements are needed to the Brookfield to New Milford segment of Route 7 to
alleviate current congestion and to provide better connections between New Milford and the
rest of the Region.

3. Over the next ten years, traffic conditions on I-84 will deteriorate significantly.

4. Route 25, the Region’s link with the Greater Bridgeport and New Haven areas,
will also need upgrading.

5. The Region’s public and private utility infrastructure is relatively strong.
However, sewer infrastructure presents both environmental and developmental constraints in
a number of instances. Planned upgrade of the treatment plant in New Milford along with
construction of a new treatment plant in Newtown are needed. Furthermore, sewer
extensions into the west side of Danbury, Exit 9 in Newtown, and two extensions in New
Milford are desirable for opening up land zoned for employment center uses.

Development Sites With Regional Economic Development Potential

L. The Region is fortunate to have a number of good sites suitable for a variety of
uses that would enhance economic development.

2. Infrastructure improvements are needed at several of these sites before

development can occur. The largest of these sites is the west side of Danbury, which needs
sewer and eventually will require a fire station.
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3. Although there is a large supply of zoned industrial land, there appears to be a
shortage of land that actually gets developed for industrial uses. Most of the important
potential sites for development identified in this study were designated for office and not
industrial uses.

Education and Training

1. Henry Abbott Tech does a good job in training students for the work world.
However, its mission needs to be revisited to ensure that it is training students for the
industries and occuparions needed into the 21st century.

2. Henry Abbott Tech suffers from a poor image among other regional schools. This
berception may limit the rype of student anracted to technical or vocational training.

3. The fact that Henry Abbott Tech is a four-year program may limit students that it
is able 10 attract. '

4. The regional JTPA program does not make a Systematic effort to broadly assess
needs in fields not currently served.

5. There appears 10 be a scant institutional base of training programs serving the
increasingly high-tech manufacturing found in the Housatonic Valley Region.

6. Current training efforts do not adequately focus on "export industries,” meaning
Jobs that bring new income into the Region.

7. The public schools in the Region have a very good reputation -- and were seen as
a key resource by residents and businesses.

8. Because of the high percentage of students going on to college, there is less
attention given to the non-college-bound yourh in some of the Region’s schools systems.

Institutions of Higher Education

1. The Region has a key resource in Western Connecticur State University. As a
regional institution, the university has begun to have a considerable impact on the
Housatonic Valley Region. Over the next several years, the university will undertake nearly
850 million in capital improvement projects. The Ancell School has created a higher profile
Jor the university in the business COMMuUnity.

2. The are a number of other institutions in the Region, including Naugatuck Valley
Community-Technical College (NVCTC) based in Waterbury, Central Connecticut State
University in New Britain, Connecticut, Norwalk Community-Technical College (NCTC),
Fairfield University, Bridgeport Engineering Institute, The University of Bridgeport, and
UCONN, Storrs, which are a potential resource to residents and businesses of the Housatonic
Valley Region.
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Economic Development Capacity

1. The economic development capacity in the towns is very weak. With few
exceptions, most of the economic development activity is undertaken by volunteer boards with
very limited resources.

2. There is growing interest in developing local economic development capacity. In
the past two years, a number of the towns have reactivated or initiated economic development
activities.

3. The Housatonic Valley Economic Development Partnership has met a significant
gap in the Region's economic development capacity and has developed early credibility to be
a lead player in regional economic developmens.

4. While the state of Connecticur has a significant number of programs oriented
towards businesses and communities, these resources are nor widely known or used in the
Region.

Competitive Position of the Housatonic Valley Region

In an increasingly global economy, the Housatonic Valley Region must realistically
assess its own competitive advantages vis a vis the competition. There are two levels of
competition. First, there is competition for economic activity from communities throughout
the U.S., as well as overseas. Second, there is intraregional competition. An analysis of the
competitive position of the Region in this context found:

Strengths Relevant to the Global Market

1. Location. The Housatonic Valley Region is on the outer edges of the New York
metropolitan area. As such, it is able to take advantage of the agglomeration of economic
activities related to New York City -- one of the largest metro areas in the world. '

2. Skitled Workforce. From the standpoint of the global market, its key strength is its
skilled and highly educated resident base.

3. Strong Education System. The primary and secondary schools in most
communities in the Region have a good reputation. The good education system is also
important as it represents the Region's commitment to maintaining its base of highly-skilled
residents.

4. Agglomeration of Specific Industrial Clusters. The Region is developing a
specialization in certain industrial clusters -- most notably, optics.
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5. Transportation Access. The Housatonic Valley Region is well situated on the outer
edge of the New York metropolitan area with good highway and rail access.

Intraregional Strengths

1. Quality of Life. Within the larger New York metropolitan area, the Housatonic
Valley Region is probably unequalled in terms of its quality of life.

2. Lower Costs. While the area remains expensive in comparison to the nation,
relative to competing areas in the New York metropolitan region, the Housatonic Valley
Region is a very attractive location.

3. Strong and Stable Financial Institutions. Unlike other paris of Connecticut and the
Northeast, the banks in the Housatonic Valley Region remain relatively strong,

Key Competitive Weaknesses

1. High Costs Relative to Areas Outside of the New York Region. While not high in
terms of New York, the Region does have high labor, housing, energy, construction, and
land costs relative to other parts of United States.

2. Regulatory and Permitting Process. Most of the towns in the Housatonic Valley
Region are still perceived as anti-development.

3. North-South Road Access. While the Region has great east-west highway access,
its north-south access is very weak.

4. Fragmentation and Lack of Economic Development Capacity. Until the formation
of the Partnership, the Region did not have any focal point for its economic development
activities.

5. Poor Communications Infrastructure. The Region does not have a strong
communications network. There is only one paper and three separate cable systems serving
the Region.

6. Lack of Infrastructure at Key Sites. While the Region has a lot of potentially
developable land, when compared to other communities in New York, it does not have many
sites that have infrastructure in place and are ready for development.

Recommendations

Based upon the analysis of the Region's economic performance and structure, as well
as its economic resource base, the following challenges were identified:
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¢ Improve the relationship of rowns and businesses. Towns have neither adequately
communicated their support and interest in business to the business commurity nor
developed mechanisms for building an institutional and mutually beneficial
relationship with the business community.

¢ Increase economic development capacity. Without stronger capacity, the Region's
ability to sustain long-term, effective economic development activity is limited.

¢ Promote a common vision for regional development that recognizes local differences.
While it is important to develop cooperative action, the individual character of each
municipality needs to be considered.

¢ Strengthen industrial clusters. While the Region has recognized the importance of
diversity, it must now also recognize the importance of industrial specialization,

¢ Promote the Housatonic Valley Region as a "growth center” and “technology hotbed”
in the state of Connecticur. Because of its strengths, the Region could become a
growth center that spins off economic benefits to other nearby communities that do
have significant needs, such as Waterbury and Bridgeport.

* Develop a balanced approach to economic development that emphasizes growing a
locally-owned small business base, Strengthening the existing manufacturing base, and
strategically targeting some new businesses to locate in the Region. Rather than
looking solely to the outside, increased attention needs to be given to looking at what
the Region already has - a strong entrepreneurial base, a highly-skilled workforce
base, and an incredibly diverse set of small, growing technology-based firms.

¢ Address the needs of residents affected by the current economic downturn as well at
those affected by larger structural forces affecting the U.S. economy. Because there is
a large degree of prosperity in the Region, the needs of many of the Region's poorer
residents have been overlooked. Moreover, shifts in the regional and national
economies have forced many formerly middle class residents to face economic
uncertainty.

To meet these challenges, the consultants propose the following strategies.

Strategy #1: Strengthen the Regional Economic Development Capacity

In many ways, producing a strategic plan is the easy part of the development process.
The real challenge comes in mobilizing the Region to take the actions needed to implement
the recommendations. This requires increased attention to economic development capacity in
the Housatonic Valley Region.
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Build and strengthen the Housatonic Valley Economic Development Partnership. The
Housatonic Valley Economic Development Partnership forms a strong foundation for longer-

term economic development capacity and regional cooperation. The following steps should
be taken to strengthen the Partnership:

¢ The Partnership should be given the clear mission of being the lead economic
development agency in the Region.

¢ The Partership should hire an economic development specialist to oversee the
implementation of this plan, to provide economic development organizing for the
Region, and to ensure that the Region functions more effectively as an economic unit.

¢ The current "focus group” structure of the Partnership should be seen as a source of
membership only. Partnership activities should be restructured around substantive
policy areas.

Strengthen local economic development capacity. The Partnership should be a
resource that supplements and coordinates local activity, not substitutes for it, Moreover,

other [ocal agencies need to be better coordinated so that they work to meet regional
economic development needs. To meet this objective:

¢ The city of Danbury should hire its own economic development staffperson.

¢ Quarterly meetings should be held between the new Parmership staffperson, local
economic development staff, and members of the economic development commissions
of the individual municipalities.

Streamling the development review process. A diverse group of individuals in both
the private and public sectors expressed concerns about the nature of the development review
process within the Region. The major concerns that were expressed included:

¢ Each town should consider the following alternatives: 1 ) appointing a single
individual with responsibility for coordination of reviews on a specific project and
authority to resolve disputes between departments and make final decisions; or, 2)
identifying a project coordinaror to assist a developer in imteracting with each
department, but without the final authority to resolve differences.

¢ The mission of each city or town department should be clarified with respect to the
development process, and its relative authority over development decisions prioritized.

¢ Rather than reviewing projects on a first come first served basis, a "fast track” for
small projects should be developed.

¢ Municipalities should consider simultaneous review by different departments rather
than sequential reviews that take considerable time.
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Coordinate the actjvities of the chambers of commerce. The chambers could meet

regularly to discuss chamber priorities, avoid duplication of services, and, hopefully, develop
more joint activities and a more regional approach to economic development.

Strategy #2: Promote New Enterprise Development and Small Business
Development

The Housatonic Valley Region is fortunate in having many of the necessary
preconditions to a successful entrepreneurial environment. The Region has an
entrepreneurial culture and, with the declining real estate market, affordable and flexible
industrial space. While the Region does have the appropriate environment for an
entrepreneurial emphasis, local initiatives could be developed that remove existing barriers to
enterprise development and help take advantage of opportunities. A key part of the regional
strategy should be to develop a more comprehensive approach to enterprise development
activities and build upon the resource base already in the Region.

Develop the Housatonic Valley Enterprise Center. The Housatonic Valley Region

needs a focal point for its business development activities that harnesses the resources of the
public and private sectors in support of business development activities. The concept of an
"enterprise center” would provide small and startup businesses in the area with the type of
support mechanisms traditionally found in an incubator facility, but one would not have to be
a tenant of the facility to take advantage of the services.

In addition to providing a facility offering office and technology services to
businesses, the Center could:

¢ organize a regional association of technology-based firms;

¢ provide outreach and screening services for the SBA Microloan Program operated by
the New Haven Office of Business Development;

¢ improve access to and supplement existing management and technical assistance
resources,

* promote procurement of small business products and services by larger corporations
and institutions;

¢ develop initiatives to strengthen relationships between the local small business and
financial conimunities.

Create a _microloan_fund to respond to_the needs of minority businesses for small

amounts of startup or working capital. A microloan fund designed for the needs of home-
based and other microbusinesses would help secure a more stable means of accessing capital,

and it would help many businesses overcome financial shortcomings or cash flow problems
that occur at critical stages in the business cycle.
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Such a program could provide small amounts of financing (e.g., up to $5,000) for
small entrepreneurs with a business track record or with a demonstrated technical or business
skill. The program could be organized according 10 a peer lending model, that estahlishes
lending groups to provide pesr support and assume mutual responsibility for loan repayment.

Develop a seed fund for small starmups. The purpose of the fund would be to fill the
niciie for small, eariv-stage investments that are 100 small o be of interest to most existing
investment sources. The fund would assist the type of small entrepreneurs who once could
raise small amounts of startup funds without outside investors during the 1980s (e.g., through
personal assets, family, and friends), but who have seen their traditional sources of equity
eroded by the current economic environment. A numher of communities, including Dayton,
Ohio and Evanston, Dinois, have capimlized such funds with public and private dollars.

Conduct a feasibility studv for a_telecommuting center as part of the Enterprise
Center. Computer and telecommunications technologies have become critical components to
the success of manufacturing and service businesses, both small and large. To help aspiring
entrepreneurs and small businesses overcome these hurdles and access the computer and’
telecommunications services they require, several communities in the United States are in the .
process of establishing telecommuting centers. These are mixed-use facilities equipped with
computers and the latest telecommunications technologies that are made available to local
firms, organizations, and individuals. In urbag areas, telecommuting is also seen as a
srategy to improve air quality by reducing highway traffic. :

Strategy #3: Support the Existing Business Base

An aggressive effort to improve the competitiveness of the existing companies of the
Housatonic Valley Region is critical to the future vitality of the economy for a number of
reasons: many of the companies in the Region have been undergoing a slow hemorrhaging
of high quality jobs that are difficult to replace; many firms in the manufacturing sector are
dependent upon defense contracting and subcontracting; many smailer companies are either
unaware of resources that are available to assist them or can not afford the assistance that
they may need; and a commitment to existing companies adds to perceptions of a positive
business environment.

stitutionalize a_"calling program” that involves the resular visitation of e
companjes. The first step in any effort to work with existing businesses is to better
understand their nesds and gain their confidence. The purpose of a more formal visitation
program would be to identify problems, direct companies to existing resources, identify
potential areas of growth, and anticipate future labor force needs. '

eate 3 Business R ce Clearinghouse. Surveys and interviews with businesses in

the Region found that many businesses are unaware of the range of resources available to
them through the state, local institutions of higher education, and the providers of
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employment and training services. A Business Resource Clearinghouse could serve as a one-
stop location to provide informaton about the range of business servicas available, assess
assistance needs, and link businesses with appropriate resources.

Cregte a regional Manufacturers Forum to berer articulate and define the nesds of the
Region's industrial constmencr. We recommend that a Manufacturers Forum be created that
would inciude CEQs and plant managers from the area's large and smail firms. The Forum
would provide a place for focusing on issues that address competiiveness and productviry.
The Forum could target the following as initial priority issues: demonstratdng the vitality of
industry in the regional economy: developing a comprehensive maining program for both
managers and production employess (see section on training); and identfying technology and
engineering nesds and opportunites.

Develop innovative energy and waste reductions project. While CLP and the state
offer some programs for rate reduction, additional artention should be given to developing
strategies to reconfigure the production process to make it more energy and environmentally
efficient. Utilities in other regions are developing new programs aimed at alternatve energy
and co-generation. Moreover, there are programs being developed to assist companies with'
materials reuse and more environmentally sound packaging. : '

Work with local defense-dependent firms on diversification efforts. The business
survey identified a relatively large number of firms that are defense dependent. While the
state of Connecticut is providing significant resources to address this issue, very little is
directed to the Housatonic Valley Region. The Partnership should work with local defense
firms to ensure they are familiar with state resources and to advocate for them.

tablish a "Regional Cogsultants Network™ that provides local firms with access t
lower cost consuiting services and local consultanrs with a market for their services. The
Housatonic Valley Region and the surrounding region have a large array of consultants that
provide specialized services to businesses throughout the U.S. and internationally. The
Parmership couid develop a program, modeled on the Michigan Growth Margins Program,
which organizes a network of consultants willing to work at a discourted rate for local firms.
The Partnership could also provide some additional incentives (10 to 20 percent) to further
lower costs to local firms. Areas of focus could include: exporting, market development,
reengineering, TQM, strategic planning, financing, workforce training, and production
technologies.

The tourism industrv could be profitably expanded through the following efforts:

* Provide more education training opportunities for all segments of the industry and for
all persormel levels.

+ Add new artractions for the Region.

* Support efforts to build collaborarion among segments within the industry.
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* Develop greater public awareness and support for the industry in the Region.
* Create a more defined strategy for capauring the business travelar marker.
® Encourage more businesses to advertise beyond the boundaries of their communiries.

¢ Support the effore by the city and Western Connecricut State Universiry to develop a
multi-use thearer and ice rink.

* Take advantage of the new Culinary Arts program and faciliry ar Henry Abbort
Technical School.

* Targer the senior citizen and reriree market.

+ Capitalize on New York City's internasional visitor population.

Strategy #4: Strengthen and Promote Key Clusters

Because of the positive synergies they create, sectoral clusters are important platforms
for creating and retaining jobs. Ina sefnse, competitive clusters represent a form of “flexible
specialization” — with a sufficient number of members, a cluster of firms can competitively
adapt to and take advantage of a wide variety of competitive situations.

Promgte the develo t of the photonics industry in the Housatomic Valley.
Interviews with companies in the Region indicate that the industrial concentration that comes
closest to representing an industrial cluster is photonics. To promote its further development
in the Region, we recommend:

¢ Appoint a "cluster” coordinator to work with the Partnership’s staff.
¢ Organize focus group meerings with participants in the industry.

* Develop linkages with regional and state resources — in particular Norwalk State
Technical College and the Photonics Research Center ar UCONN.

* Organize a consortium of local firms in the industry thar could pursue cooperative
actions such as markering and training.

Weste nnecticut State Universi regional i ial concentrations. The Partnership
should work with the University in its long-range planning efforts to identify ways in which
the University could better assist the growth and development of local firms.
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Strategy #5: Strategically Attract New Investment and Companies

There is a popular perception that successful recruitment of new businesses to a
community depends upon providing companies with very costly incentives that are
competitive with other communities. In fact, experience in other communities indicates that
successful efforts to recruit new firms have the following characteristics: strategic emphasis
on real competitive advantages; strategic targeting of specific industries; a "team" approach
to marketing; and perception of a positive business environment. To improve recruitment
within the Region:

Designate the Partnership as the lead agency to coordinate all marketing and
recruitment activities. It is critical that one entity in the Region be designated to manage its
marketing and recruitment activities, The Partnership should oversee these activities and
should organize a "marketing team” from within its membership and other key industry
leaders. This "team" would work with companies interested in coming to the Region, would
market the Region in the private sector, would be an image creator, and would identify
"success stories. ”

Initially focus marketing on the following industries: optics, medical products.
specialty chemicals. business services, corporate headqguarters. telecommunications.

environmental technology, advanced manufacturing, and printing and publishing. Activities

should include:

¢ preparing thematic, attractive, regional promotional material, focusing on assets
specific to that industry;

¢ review industry directories to identify U.S. corporations involved in targeted
industries. Review industry periodicals and other material to further identify potential
targers;

¢ attend industry shows;

¢ market the Region with industrial and commercial real estate firms in the metropolitan
New York region.

The Partnership should make a strong case to the state of Connecticut to market the

Region more aggressively. There is a commonly held perception that the state of
Connecticut does not steer companies to the Housatonic Valley Region. The Region offers a

unique competitive location in the New York metro area.
Strategy #6: Improve the Region's Development Infrastructure
The economic success of the Housatonic Valley Region is largely tied to past

infrastructure investments. To meet its economic challenge, continued investment is needed
in the Region's physical infrastructure.
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The Partnership and the HVCEQ should convene. and actively participate in. a
"sustainable transportation planning network" eroup that brings together environmental
groups in the Region with economic development advocates to develop a transportation

strategy that meets the economic objectives in a manner that 1s compatible with maintaining

environmental balance in the Region. Questions related to improvements on Route 7 and
Route 25 have been areas of conflict in the Housatonic Valley Region for years. There might

be more avenues for compromise if transportation in the Region was considered more
cornprehensively by environmentalists and by those concerned with economic development,
and if the full range of options was explored. The Partnership should present to following
issues to the "Network":

¢ In the long-run, improvements of Route 7 will become increasingly important to the
economic viability of the Region.

¢ From an economic development standpoint I-84 improvements should be a regional
priority.
¢ In addition to Route 7 and I-84 improvements, Route 25 needs upgrading.

¢ State support for improvements ro the public transportation system, both in terms of
the commuter rail and regional public bus transit service, is a critical priorizy.

¢ The feasibility of the telecommuting center (recommended earlier) should be a high
priority as a means of reducing traffic and air emission in the area.

¢ The Region, through the Sustainable Transportation Network, should have as an
objective the development of a ser of projects for funding in the next round of ISTEA

Junding.

The Partnership should promote more immediate attention to the following regional

infrastructure projects:

¢ HVEDP should lend its support to Danbury in pursuing the west side interceptor in
order to open up this land for development. Considering the lack of available
improved land for economic development, the west side of Danbury offers the
greatest number of advantages in terms of size, ownership, and access.

¢ HVEDP should encourage cooperation by state and local governments to facilitate the
provision of infrastructure improvements to allow Duracell to move forward with its
plans to establish its corporate and research headquarters at the Berkshire Industrial
Park.

¢ The Partnership should lend its support ro other sewer projects in the Region in
addition to the west side. Newtown plans to extend service to land near Exit 9. New
Milford plans to extend service to the Pickett District area. These projects have the
potential 1o open up major areas of land for future growth and development.

Xvii
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While not regional priorities. the Partnership should work with local communities on
a variety of other infrastructure improvements that can contribute to economic development
and enhancement of the quality of life in the Region. Local communities have identified 2
fuller list of priority capital projects. These include the Westside fire station in Danbury,
capital improvements related to commercial districts in Danbury, New Milford, Bethel, and
Ridgefield, and the development of a village concept at Brookfield Four Corners, and an
historic district in Newtown. In addition, New Milford has advocated for the construction of
the Still River Road and improvement of the Pickett District Road serving an important
commercial and industrial district.

Finally, there are two major regional land use initiatives that potentially involve
economic develgpment in which the Partnership should play a critical role:

¢ Over the long-term, there continues to be a need to maintain a supply of land that is
available and viable for the kinds of industries that produce the job diversity that the
Region needs, including manufacruring.

* The Partnership should assist the Fairfield Hills Hospital Task Force to study the
economic and community development opportunities for reusing the site.

Strategy #7: Invest in Human Resources Through Education and Training

The most important resource in the Housatonic Valley Region is its residents. Failure
to invest in education and training will limit the ability of the Region's industries to compete
globally. More importantly, a good educational system is important in enabling residents of
the area to reach their full potential as individuals and to play an active role in the civic and
political life of the community.

The Partnership should play a key role in coordinating and leading the following

efforts in the Region around vocational training:

¢ The Partnership should develop an ongoing program of education about the regional
economy and business needs for all training and education providers in the Region.

¢ Manufacturers must take a more active role in setting the training agenda for the
Region.

¢ The Private Industry Council (PIC} needs to develop closer ties to the manufacturing
community. '

¢ The PIC and the Economic Development Partmership must work much more closely to
ensure that the long-term strategic plan for training is in sync with the Region's
economic outlook and development agenda.

xviil
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¢ To improve the computer literacy companent of both adult and secondary school
vocational training, Henry Abbotr Tech should develop a collaborative relationship
with area employers whereby the vocational school would receive used computers
Jrom area firms.

¢ The Economic Development Parnership, regional manufacturers, and the Private
Industry Council should work cooperatively to identify specialized training niches that
employers may currently provide in-house.

¢ English as a second language classes need to be expanded to meet the needs of the
growing immigrant population in the Region.

. —

Issues related to secondary schools in_the Region should become a component of the

Partnership's agenda, Specifically:

¢ School administrators and a member of one of the area’s school boards should be
invited 1o sit on the educatian and training committee of the Partnership.

¢ Area companies should consider creating a modest technology fund for schools in the
Region.

¢ Through the Parmership, area businesses could assist the area’s schools in developing
a technology-based curriculum that would benefit college and non-college bound

Students,

+ Create a mechanism berween the Region’s schools and the business COMmMURILY to
develop apprenticeship programs that respond to the needs of area businesses.

¢ Develop stronger internship and after-schools work opportunities Jor students in the
Region’s school systems.

Strengthen the role Western Connecticut State University plays in the regional
economy. Although the university has contributed much to the Region, it still faces a
number of decisions and challenges about its role. These challenges present a heaithy tension
in the university. In the spirit of addressing those challenges and perhaps moving forward on
themn, the following recommendations are offered:

¢ Maintain an active presence in the Housatonic Valley Economic Development
Parmership.

* The Ancell School's Business Advisory Council, that is not Junctional at the moment,
should be revitalized.

¢ Although it may prove 1o be a logistical challenge, the university could provide a very
important and useful role in coordinating or hosting other higher educational
institutions in the Region that are or will be developing a relationship with the
Region’s business community.

xix
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Strategy #8: Enhance the Quality of Life in the Region

Quality of life is a general term that refers to a range of characteristics in a
community related to the satisfaction of residents. This satisfaction is tied to such things as
cultural amenities, recreational facilities, good housing, a sense of community, good retail
services, adequate social and city services, open space, and an unspoiled environment. This
has been acknowledged as one of the most important strengths of the Housatonic Valley
Region. While there are numerous steps that could be taken to enhance quality of life, M.
Auburn focused on a few, most directly tied to economic development in the Region.

The Partpership could provide technical assistance and support for regional efforts to
promigte downtown development. The Partnership might develop a special "fund” to support
some of the improvements needed. A number of the municipalities in the Region set
downtown -- "main street” -- development as a priority economic issue. Danbury has
devoted considerable attention to downtown development and has been relatively successful
in its efforts. New Milford, Ridgefield, Newtown, and Bethel all mentioned the
revitalization or development of their municipalities’ commercial districts as an important
focus of attention.

Undertake more research on agriculture and open space in the community. While not
a significant part of the economic structure, agriculture does add significantly to the quality
of life in the Region. Efforts to help sustain agriculture and open space should be explored
by the Partnership.

Sponsor 3 _region-wide community event focusing on the cultural and ethnic diversi
in_the Region. Increasing a sense of community identity could be important to efforts to
promote the Housatonic Valley Region. Some of the events that have been developed in
Danbury have been important to building more of a sense of community. An additional
event, focused on the ethnic and cultural heritage of the Region, could further enhance
COMmunity spirit,

XX
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An Economic Strategy-for the Housatonic Valley Region

Chapter One:

Introduction

1.1  Key Challenges

Over the past 20 years, the Housatonic Valley Region of Connecticut (see Map) has
achieved a relatively strong and diversified economic base. And, it has not had to work very
hard to attain it. The building of I-84 and I-684 provided a critical foundation for economic
growth -- linking the Region to the New York Metropolitan area and to New England. The
Region’s quality of life and lower land and housing costs relative to surrounding communities
in Southern Fairfield County and Westchester County, were significant competitive strengths,
particularly for New York-based firms seeking a less urban environment. The result was that
by the mid-1980s, the Region had a vibrant economy -- with an industrial base providing a
good mix of jobs for area residents, Moreover, there was significant growth in housing and
retail development, fueled by individuals working to the south and west of the Region who
were looking for lower cost housing and a good quality of life. This development activity
spurred a construction boom and provided a significant number of relatively high-paying jobs
for area residents.

By the late 1980s, the environment changed significantly. The real estate bubble
burst, manufacturing was in decline, and the entire Northeast economy was in deep
recession. While the Housatonic Valley Region has performed better than most during this
period, it has been deeply affected. There was a growth in unemployment and, more
significantly, increasing underemployment. Economic security is no longer taken for
granted, even by the Region's prosperous residents. In addition, the competitive economic
environment has changed significantly. Communities in the Region are now competing with
communities all over the world for economic activity. More significantly, the Region's
competitive position vis a vis surrounding areas is changing.
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The economic development efforts in the Housatonic Valley Region in the past
provide a model for effective leadership and community action. In the early part of the 20th
century, the businesses and residents of the greater Danbury area purchased $150,000 in
stock in the Danbury Industrial Foundations for the purpose of diversifying the economy
from its high dependence on the hatting industry. When the hatting industry went into
serious decline after World War I, the Region again worked effectively at building a more
diversified economic base. While these efforts provide evidence of what can be
accomplished through cooperative action, the economic environment the Region finds itself
in today is very different from the earlier times for a mumber of reasons:

* First and foremost, the position of the U.S. in the international econonty
has changed dramatically. Today, U.S. companies are actively competing
within a world economy. A successful company must be able to reach
international markets and compete on the bases of technology, service,
quality, and price with companies based throughout the world. This means
that companies need to have a skilled workforce, invest in new process
technologies, develop the organizational and management structures needed
to produce quality products and provide quality service, and invest in the
research and development needed to keep products competitive on the
international market.

¢ Second, we are in a period of rapid change in technology. Products
developed in New England that were at the cutting edge in terms of
technology five years ago, have become obsolete as new technologies have
led to new product development, Similarly, the technologies used in the
production and distribution processes are in a constant state of
transformation.

¢ Third, advances in transportation and communication have vastly increased
the possibilities for U.S. companies to produce offshore, Areas of the U.S.
that were once considered low-cost are no longer seen as such when
compared to Taiwan, Singapore, and Malaysia. Moreover, it is now
possible for a company to maintain close contact with its customer base
from a relatively distant location.

¢ Fourth, the international political order has been transformed overnight.

With the democratization of Eastern Europe and the economic and political .
crises in Russia, the prime motivation for our extensive defense
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infrastructure is no longer relevant. Thus, defense spending, a prime
generator of economic activities in certain regions, is being cut
dramatically,

Since its successful redevelopment efforts in the 1960s and 1970s, the Housatonic
Valley Region has taken a relatively passive approach to its economy; the advantages of the
Region were that obvious. Given the current economic situation, the Region has realized it
can no longer coast. Unless thoughtful and strategic action is taken, the communities have
realized that they will only go downhill. The fundamental challenge facing the communities
of the Housatonic Valley is finding an economic development path that rebuilds the economic
momentum, redefines the Region’s competitive strengths, and then builds upon them. After
a number of years of relative complacency about their economy, the communities have come
together in the form of the Housatonic Valley Economic Development Partnership to address
this challenge.

In meeting this challenge, the residents of the Housatonic Valley Region have made
clear that they do not want to compromise in any way the quality of life that they cherish. In
meeting the economic challenge, it is thus critical to pursue sustainable development,
economic activity that is compatible with, and even enhances, the Region's natural and social
environments. A high quality of life does not come about by happenstance, and its
maintenance and even improvement most effectively occur through thoughtful, goal-oriented,
and active behavior on the part of community leaders. Passivity and lack of focus carry
significant risk -- of overdevelopment, of underemployment, and of a blocking out of a
substantial portion of younger residents from having a stake in the community because of a
lack of affordable housing.

1.2 The Purpose and Process of the Strategic Planning Effort

The Housatonic Valley Economic Development Partnership was established through
an act of the legislature in May of 1992. The impetus for the formation of the Partnership
was the state of Connecticut's new emphasis on decentralizing economic development activity
and strengthening regional planning. As part of this effort, the state provided grants to
regional entities to develop strategic economic development plans. The Partnership formed
to oversee this planning process is composed of a 23-member board of directors representing
the public sector, the nonprofit sector, and the private sector in the Region. Utilizing the
grant provided by the Connecticut Department of Economic Development, the Partnership
hired consultants to complete a regional economic analysis and to develop an action plan for
regional economic growth,
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As a first step in the process, the Partnership identified the following goals for the
action plan:

¢ provide a commonly shared vision of the Region's economic future;

¢ promote jobs that provide adequate pay and level of benefits to allow
employees to afford to live in the Region;

+ preserve the quality of life in the Region;
¢ maintain and strengthen the diversity of the economic base;

¢ develop the infrastructure needed for long-term commercial, industrial, and
residential development; and

¢ strengthen regional leadership and capacity for long-term economic
development,

To achieve these goals, the specific functions of this strategic planning effort are
several. The first is to assess the current economic performance and economic structure of
the Region. The second is to identify economic development priorities for the Region in
light of the opportunities and barriers identified, as well as the goals of the community. The
third function is to educate the community at large -- residents, businesses, government, and
nonprofit agencies -- regarding these dynamics, Finally, the plan is intended to identify a
series of economic strategies that meet three criteria — improve the economic well-being of
the Region's residents, are politically viable, and are feasible to implement,

Under the aegis of the Partnership, the consulting team carried out a process of
research, analysis, and writing over a four-month period. The consultants analyzed
economic data, carried out surveys of manufacturing and tourism businesses in the Region,
and interviewed numerous business and community leaders, both in person and by telephone.
Community meetings to identify goals and perceptions about the strengths and weaknesses of
the Region were held in each of the towns. In addition, focus groups were held with the
tourism industry, businesses, educators, and nonprofit organizations. In-person and telephone
interviews were held with a wide range of other businesses, planners, and organizations in
the Region.

The culmination of this effort, this report, is intended to be a "living document,” one

that serves as a guideline for focused activity. It is nof intended to be a script to be rigidly
read. The real world, and options for dealing with it, cannot be so neatly laid out. As we
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conceive it, an economic development strategy is a laying out of principles, options, and
ideas in light of community values, issues, and hopes. Our aim is to generate as many good
ideas as we can. Choices, priorities, and the fine points of implementation reside with the
community. For a strategic plan to work, the community must feel ownership of the plan.
A sense of ownership first comes in the plan development phase, as leaders and residents see
that the perceptions and issues they voice are taken into account by the consultant. However,
real ownership comes after the plan's completion, as community leaders and residents do the
work of translating a wide-ranging set of recommendations into reality.

1.3 Contents of the Report

The strategic plan is structured as follows. Chapter Two provides an overview of the
Region’s economic performance and economic structure. Chapter Three looks at the
strengths and weaknesses of the Region's economic resource base. We define the resource
base as the building blocks of the economy -- its labor force, financial capital, physical
infrastructure, education and training institutions, and economic development organizations.
Chapter Four reviews the competitive positions of the Housatonic Valley Region. Chapter
Five sets out a series of strategic recommendations for addressing the Region's goals and
challenges. And Chapter Six sets out the implementation plan.

I-5
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Chapter Two:

An Overview of the Housatonic Valley Regional Economy

2.1  Broad Themes of Regional Economic Performance and Structure

The purpose of this overview is to obtain a broad sense of the dynamics of economic
activity and key phenomena that deserve further attention in this report. The overview ig
thematic in nature. We highlight the key characteristics and trends in the Region, providing
explanation and detail underneath.

The population of the Housatonic Valley Region is quite well off economically.

compared to other regions.

Both in terms of having a job and being well paid for it, the residents of the
Housatonic Valley Region are quite well off. Unemployment historically runs below the
rates for the state and the U.S. (See Exhibit 2-1.) Conversely, the Region's per capita
income ($23,300 in 1989) is quite high, 15 percent above the state's and 67 percent higher
than that for the U.S. The fact is that the Housatonic Valley is the third richest metropolitan
area in the country. (See Exhibit 2-2.)

Given the relatively high level of income, it is not surprising to find that the Region is
home to a relatively large percentage of wealthy households. In 1989, one-fifth of
Housatonic Valley households earned over $100,000, compared to 9 percent for Connecticut
and just 4 percent for the U.S. In fact, 60 percent of the Region's households earned at least
$50,000. (See Exhibit 2-3.) On the other hand, only 3.5 percent of the Region's population
lived in poverty. Poverty is far more pervasive in the nation, where nearly one in seven
people are poor. (See Exhibit 2-4.)

Of course, these desirable economic circumstances are not evenly spread throughout
the Region. Compared to the suburban and rural areas, Danbury has greater unemployment,
lower incomes, and higher poverty. Stll, while Danbury was the only place in the Region
with a per capita income below the state average, its unemployment and poverty rates are
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Exhibit 2—2

Housatonic Valley
Per Capita Income, 1989

Per Capita Income

Bethel $20,528
Bridgewater | $29,991
Brookiield $24,277
Danbury $19,300
New Fairfield $23,031
New Milford $20,482
Newtown $22,747
Redding $37,193
Ridgefield $34,103
Sherman ' $31,721
Total for Region $23,258
Connecticut _ $20,189
United States | $14,420

Source: U.S. Bureau of the Census
2-3
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Exhibit 23
Housatonic Valley
Income Distribution in 1989

Housatonic Valley Connecticut
#HH# %% % %% %
Households 66,697 100.0% 100.0%
Less than $5,000 1,283 1.9% 3.3%
$5,000 to $9,999 2,599 3.9% 6.5%
$10,000 to $14,999 2,364 3.5% 5.5%
$15,000 to $24,999 5,055 8.9% 12.2%
$25,000 to $34,999 6,933 10.4% 13.5%
$35,000 to $49,999 11,341 ‘ 17.0% 18.8%
$50,000 to $74,999 : 16,874 25.3% 21.7%
$75,000 to $89,999 9,031 13.5% 9.2%
$100,000 to $149,999 6,879 10.3% 5.6%
$150,000 or more 3,438 5.2% 3.5%
Source: U.S. Bureau of the Census
2-4
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Exhibit 24

Poverty Status in 1989

Housatonic Valley Connecticut
ik %% % % %%
All persons for whom poverty
status is determined 183,448 100.0% 100.0%
Below poverty level 6,456 - 3.5% 6.8%
Source: U.S. Bureau of the Census
2-5
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below the state's. Redding and Ridgefield, the towns closest to southwest Connecticut, the
richest area of the state, had the best economic circumstances in the Region. (See Exhibits 2-
1 through 2-4.)

The Housatonic Valley regional economy_has grown sienificantly over the past
decade. at rates well above that for the rest of the state and New Eneland. While the

Region did experience the recent recession. other parts of New England suffered far

more. Moreover, the area's economy clearly is on the rebound.

Between 1980 and 1992, the Housatonic Valley Region has seen an increase in
employment of 11 percent, a jump in the number of nonagricultural wage and salary jobs in
the Region of 24 percent, and an explosion of the number of employed people living in the
Region of 43 percent. These three statistics reflect several connected stories.

First, more firms were coming to and expanding in the Region -- the number of
nonagricultural wage and salary jobs went from 64,700 in 1980 to 80,200 in 1992. (See
Exhibit 2-5.) Following the jobs, of course, was population, but people also were moving to
the Region as a bedroom community from which to commute elsewhere. To show the extent
of in-migration, over a quarter of the Region’s population in 1990 was living outside the
Region in 1985. (See Exhibits 2-6 and 2-7.)

Between 1980 and 1992, the number of employed people living in the Region rose
from 75,800 to 113,800. With this enormous increase, the percentage of the regional
population who were working jumped from 44 percent to 60 percent, (When the number
looking for work is thrown in, the percentages change to 47 and 63, respectively.) (See
Exhibit 2-8.) This phenomenon is a function of in-migration, the addition of new jobs to the
Region, and the large increase in the number of people commuting. Behind these factors are
others -- the absorption of the baby boom into the workforce, the large increase in the
number of women working, and the reduction in the number of children.

As the charts indicate, the growth pattern has not been at a consistent rate. The
greater part of the growth in labor force, employment, and nonagricultural jobs took place in
the late 1970s and the first half of the 1980s. Through 1984, the number of employed people
grew twice as fast as the number of jobs created in the Region, reflecting increased
commuting. In the second half of the decade, the increases slowed considerably, but
continued. By the beginning of the new decade, a new divergence can be seen — while the
number of employed people residing in the area continues to set records, the number of wage
and salary jobs the Region has to offer falls 5 percent between 1989 and 1992, That jobs
have been falling and employment rising suggests that residents are continuing to find jobs
outside the Region. (Also, anecdotes tell us, the naumber of self-employed people has been
rising, as dislocated executives take on consulting work.)

2-6
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Bethel
Bridgewater
Brooktield
Danbury
New Fairfield
New Milford
Newtown
Redding
Ridgefield
Sherman

Total for Region

Connecticut

Exhibit 2—6

Housatonic Valley
Population by Town, 1980—1992

Source: U.S. Bureau of the Census and the Connecticut Dept. of Health

Final

2-8

1980-92  1980-92

1980 1990 1992  # Change % Change
16,004 17,541 17,750 1,746 10.9%
1,563 1,654 1,670 107 6.8%
12,872 14,113 14,360 1,488 11.6%
60,470 65,585 65,860 5,390 8.9%
11,260 12,911 12,820 1,560 13.9%
19,420 23,629 24,220 4,800 24.7%
19,107 20,779 20,740 { 633 8.5%
7,272 7,920 8,050 778 10.7%
20,120 20,994 21,150 1,030 5.1%
2,281 2,784 2,920 639 28.0%
170,369 187,910 189,540 19,171 11.3%
3,107,576 3,287,116 3,279,340 171,764 5.5%
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Exhibit 2—-7

Housatonic Valley
Migration Patterns: Where Residents Lived in 1985

Housatonic Housatonic Connecticut

# %% % %% %

Persons 5 and over 174,256 100.0% 100.0%
Lived in same house 98,401 56.5% 57.4%
Lived in different 71,752 41.2% 40.3%

house in U.S.

Lived in same state 44,710 25.7% 30.8%
Lived in same county 37,805 21.7% 25.1%
Lived in different county 6,905 4.0% 5.7%
Lived in different state 27,042 15.5% 9.5%
Lived abroad _ 4,103 2.4% 2.3%

Source; U.S. Bureau of the Census
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Indications are that economic activity is on the rebound in the Region.
Nonagricultural job figures are up in 1993 compared to a year earlier. And residential
housing permits, which hit bottom in 1991, are up sharply. (See Exhibit 2-9.) Another good
sign is relatively low commercial and industrial vacancy rates, compared to other areas. In
December 1992, office vacancies were 17 percent; commercial and retail, 4 to 5 percent; and
industrial, 10 percent. Land prices started to rise in 1992 as well. And the Region is
experiencing perhaps the biggest year-to-year jump in employment in a decade.

-While employment and job creation in the Housatonic Valley Region have been up
and down, residents should understand that the Region was one of the bright spots in
Connecticut and New England, which took an enormous economic beating over the past
several years. Exhibits 2-10 and 2-11 show how regional labor force and employment
outpaced the state over time. The number of nonagricultural jobs in New England peaked in
1989, has fallen 11 percent since, and may have hit bottom just this past summer,
Connecticut as a whole has lost the same percentage of jobs. In other words, on a relative
basis, Housatonic Valley has lost only half as many jobs as New England and Connecticut as
wholes. (See Exhibit 2-12.)

In 1980, 54 percent of the jobs in the Region were located in Danbury. The city has
the exact same share today. In fact, Danbury attracted over twice as many new jobs as it
gained new residents over the 1980 to 1992 period. New Milford, Ridgefield, Newtown,
and Bethel are the other key centers of economic activity. (See Exhibit 2-13.)

The overali interdependence of the Housatonic Valley Region with contiguous regions

has increased - the Region 1s more dependent on the economic health of other areas

and a higher proportion of iobs in the Housatonic Valley are being held by outsiders.

Between 1980 and 1992, the number of employed people in the Housatonic Valley
Region jumped 35,000, while the number of wage and salary jobs in the area climbed just
16,000. In other words, there are more than two times as many new employed residents as
there are new wage and salary jobs, While self-employment has increased, the gap is
possible primarily because the Housatonic Valley is turning into more of a bedroom
community. In 1990, over one-third of working residents went outside the Region to their
jobs. One in eight went to New York State, another one in eight went to southwest
Connecticut, and most of the rest went to the Bridgeport and Greater Waterbury areas. (See

Exhibit 2-14.)
At the same time, nearly a quarter of the jobs in Housatonic Valley are held by

residents of other regions, an increase from the 1980 Census. Thus, it is clear, the
Housatonic Valley Region is becoming more interdependent with those around it.
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Exhibit 2--14

Housatonic Valley
Commuting Patterns, 1990

Where Housatonic Workers Where Housatonic Residents

Commute From: Commute To:
Housatenic 76.2% 65.7%
Southwestern Connecticut 2.4% 12.8%
New York State 5.7% 11.8%
Greater Bridgeport 2.9% 3.4%
Central Naugatuck 7.6% 2.5%
South Central 0.8% 1.0%
Valley 0.7% 0.7%
Northwestern Connecticut 1.6% 0.6%
New Jersey 0.1% 0.5%
Capitol 0.2% 0.5%
Litchfield Hills 0.8% 0.2%
Massachusetts 0.1% 0.2%
Central Connecticut 0.5% 0.1%
Rhode Island 0.1%
Southeastern Connecticut
Windham i 0.1%
Connecticut River Estuary 0.1%
Midstate 0.1%

Source; U.S. Bureau of the Census
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The propensity to commute differs by town. Less than half of the working residents
of Redding, Ridgefield, and Sherman work outside the Region. A significant number of
New Fairfield residents commute to Westchester County; Redding and Ridgefield are
oriented to Southern Fairfield County; and a large number of Sherman residents go to
Westchester and New York City. Residents of Danbury and New Milford are least likely to
travel outside the area - three-quarters of each town's workers stay in the Region.

As the regional economy has grown, its structure has undersone a number of

significant shifts -- from dependence op_one manufacfuring industry, to a diverse
manufacturing base. {0 an economic base that stretches beyond manufacturing,

The engine of any regional economy is the traded sector, that portion of the economy
that sells goods and services to markets outside the region and, thus, brings morney in.
Manufacturing remains the key traded sector industry in the Housatonic Valley Region.
Revenue generated by the traded sectors gets paid out in the form of wages, profits, and local
purchases by both businesses and workers to the businesses with primarily local (sheltered)
markets, e.g., stationery stores, video stores, and hairdressers. The economic health of a
region is a function of the health of its traded sector, so it is important to understand
Housatonic Valley's and how it has changed over time.

The economic history of the Greater Danbury Region is one of a strong and
competitive manufacturing base, which, while it has ups and down, successfully remakes
itself in the face of changing economic conditions. As is well known, the first phase, and the
greater part, of the history of the Danbury area rests on the rise of the hatting industry,
which traces its roots back to the 1780s. For the most part, economic growth was centered
on the city. A look at the population figures for the towns in the Housatonic Valley shows
that the size of most towns in the Region in 1940 was not that much larger than that found in
1790, with the exception of Danbury. At one point, we are told, up to 80 percent of the
city’s workforce was involved in the manufacture of hats. Most of the surrounding towns
depended primarily on agriculture.

The Region's second historical phase is one of the diversification of the manufacturing
base. Danbury’s hatting industry declined in size throughout the 1930s and 1940s. During
that time, with the encouragement of the Danbury Industrial Corporation (an innovation in its
own right), non-hatting companies began to move to the area, such as Bard Parker (surgical
instruments) and Barden Corp. (precision ball bearings). Still, even by the 1940s, over half
of the Region's manufacturing base was in hats. During the 1950s and 1960s, more
manufacturing firms came to the Region, while hatting employment plummeted due to
foreign competition and the near evaporation of demand. By 1970, the Region’'s largest
manufacturers were in the two key growing sectors -- advanced technology (Perkin-Elmer,
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Mosler, Amphenol), and medical and surgical devices (Davis & Geck, Bard-Parker). The
trend to place industrial plants in outlying areas brought Kimberly-Clark's paper products
operation to New Milford.

With the opening of I-84, the Region's high quality of life and its nearness to New
York and Southern Fairfield County, and the trend to pull industrial operations, and,
importantly, the executive offices of industrial operations, out of older, larger, urbanized
areas, growth of manufacturing-oriented operations really took off in the 1970s and early
1980s, particularly in the years between 1977 and 1981. During this time, a wide variety of
companies came to the area, with a strong emphasis on medical (Boehringer), electronics
(IBM), metalworking and machines (Consolidated Controls, Pitney Bowes), and publishing
(Grolier). Moreover, major headquarters operations also moved into the Region (Duracell,
Union Carbide). Much of this expansion was an extension or relocation of existing corporate
operations in New York and Southern Fairfield County.

Census data for the city of Danbury help tell the story. In 1977, the city had 11,200
manufacturing jobs; by 1982, the figure had jumped to 16,000; and by 1984, there were
18,550 jobs. This onslaught of new manufacturing jobs became a very dynamic engine of
the local economy, so much so that the Region hardly noticed the "de-industrialization" that
so hurt older industrial areas. The Danbury area rode the wave that spared much of New
England in the early 1980's recession, with its focus on health products, high-tech
manufacturing, and defense orders, all growth markets. Danbury's extra blessing was that it
was attracting headquarters operations and some industrial refugees from New York State as
well. The Region’s dependence on manufacturing was significant and growing -- by 1981,
38 percent of all nonagricultural jobs in the Region were in manufacturing operations,
compared to 31 percent in Connecticut and 22 percent nationwide.

The third phase of the Region's economic structure began in the early 1980s. The
manufacturing sector plateaued in the 1981-1986 period at 26,000 to 27,000 jobs. However,
while industrial job growth halted, the nonmanufacturing sector took over. Between 1980
and 1986, nonmanufacturing jobs in the Region jumped from 42,400 to 53,780, a 27 percent
increase. In the late 1980s, manufacturing employment declined for the first time in many
decades, but nonmanufacturing continued to grow -- up to 60,300 by 1950.

Growth in the nonmanufacturing sectors occurred broadly, in areas such as health
services, business services, retail trade, government, and construction. (See Exhibits 2-15
and 2-16.) This was so for several reasons. As people moved to the Region, particularly in
the early 1980s, residential construction and the jobs it brought took off. Throughout the
decade, particularly in the later part, commercial and industrial construction continued apace.
The construction frenzy that enveloped much of the country did not leave out the Housatonic
Valley Region -- construction jobs doubled during the 1980s.
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Housatonic Valley

Exhibil 2~16

Nonagricultural Wage and Salary Jobs

Total Nonfarm
Construction & Mining

Manufacturing

Mach. & Electrical Equip.

Insiruments
Service Producing
Transp., Comm. & Wilities
Trade
Fin., Ins., Real Est.
Services

Government

Total Nonfarm
Construction & Mining

Manufacturing

Mach. & Electrical Equip.

Instruments
Service Producing
Transp., Comm. & Utilities
Trade
Fin., Ins., Real Est,
Services

Governmen

1984 1985 1986 1987 1988 1089
75,020 78,200 80,450 80,920 83,400 84,170
2,600 3,180 3,840 4,280 4,330 3,720
26,920 26,960 26,670 24,320 23,960 24,620
7,960 7,870 7,600 7,010 6,450 6,610
5,000 5,060 4,780 4,070 4,210 4,260
45,500 48,600 49,940 56,600 55,110 55,830
2,760 2,780 2,430 2,560 2,730 2,820
16,740 17,430 18,110 19,700 21,100 21,290
2,410 2,620 2,880 2,970 3,110 3,370
14,870 16,190 17,210 17,380 18,210 18,590
8,720 9,040 9,310 9,710 9,960 9,760
18841992 1984-1992
1990 1991 1982 Change % Change
83,580 80,215 80,200 5,180 6.9%
3,280 2,948 2,600 0 0.0%
23,910 22,300 21,400 (5,520) ~20.5%
6,130 5,747 5,600 {2,360) -29.6%
3,930 3,523 3,400 {1,600) —32.0%
56,400 54 937 56,100 10,600 23.3%
2,700 2,589 2,700 (60) ~2.2%
20,880 20,019 20,200 3,460 20.7%
3,450 3,365 3,800 1,390 57.7%
19,310 18,980 19,300 4,430 29.8%
10,060 9,986 10,200 1,480 17.0%

Source: Connecticut Labor Department, 790 series data, annua| averages
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Second, as population grew, a broad variety of goods and services -- food stores,
physicians, and health clubs -- for that population was demanded and provided. In essence,
the Region's fasting growing export was its labor force -- people left the Region each
morning to earn dollars and came home each night to spend them.

Third, the Region developed a new traded sector -- retail. With the opening of the
Danbury Mall, the Region started drawing residents from elsewhere to shop and leave their
money behind. Between 1984 and 1989, the number of retail jobs in the Region climbed by
29 percent. There are other reasons as well, of course. The inexorable climb in health
services would have occurred even with a stable population base. The revolution in
computers, business startups, and contingent workforces brought about a rise in business

services.

The 1990s have brought three straight years of declines in job totals. Regional
businesses were not invulnerable to the recession -- construction, retail, and services all
peaked in the 1988-1990 period. However, the overall job figures finally have seemed to
turn up in 1993, with the exception of manufacturing. In the latter sector, what were annual
losses of 300 to 500 jobs a year in the late 1980s have turned into annual declines of 1,000 or
more in the 1990s. Industrial jobs have dropped over 20 percent since their peak in 19835,
Now the manufacturing sector supplies 26 percent of the Region’s wage and salary jobs, a far
cry from the 38 percent of a decade eartier, though still well above the state and national
figures. (See Exhibit 2-17.)

Where are the losses in manufacturing and why are they occurring? The bulk of the
losses are in the durable goods industries -- nondurables manufacturing continues to hold its
own. The reasons for the drop in durables are several. First, competitive pressures have
forced firms such as Amphenol and Davis & Geck to move Jobs to lower cost locations
resulting in job losses in the Housatonic Valley Region. Second, the recession and cutbacks
in defense spending have reduced the demand for the output of firms such as Eaton and .
Barden. Contrary to perceptions, the Danbury area has been quite dependent on defense
orders. A third of the manufacturers we surveyed indicate that they have some visible level
of defense sales, and about one in eight have been selling over half their output to the
government. Hughes and Eaton are the largest firms with significant government contracts.

In summary, in the past, the greater Danbury economy was dependent on the fortunes
of hatting and agriculture. Several decades ago, this dependency shifted to one on
manufacturing in general, with a relatively diverse collection of industries and types of
operations within. While manufacturing remains the key pillar to the regional economy, its
place is increasingly shared with other, growing, sources of income — such as jobs outside
the Region and large scale retail operations.
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Exhibit2-17
Housatonic Valley
Nonagricultural Jobs, 1892

Housatonic Valley Connecticut U.S.  Location

HFHE % % % % %% % %% Quotient

Total Nonfarm 80,200 100.0% 100.0% 100.0% 1.00
Goods Producing 24,100 30.0% 23.4%  21.6% 1.39
Construction & Mining 2,600 3.2% 3.5% 4.8% 0.67
Manufacturing 21,400 26.7% 19.9% 16.8% 1.59
Durable Goods 11,300 14.1% 14.4% 9.5% 1.48
Primary & Fab. Metals 1,600 2.0% 2.7% 1.9% . 1.06
Mach. & Electrical Equip. 5,600 7.0% 4.3% 3.2% 2.17
Instruments 3,400 4.2% 1.8% 0.9% 4.87
Other Durable Goods 800 1.0% 5.6% 3.6% 0.28
Nondurable Goods 10,100 12.6% 5.5% 7.2% 1.74
Paper & Allied 1,600 2.0% 0.6% 0.6% 3.14
Printing & Publishing 2,700 3.4% 1.6% 1.4% 2.40
Chemicals & Allied 4,100 5.1% 1.4% 1.0% 5.18
Other Nondurable Goods 1,800 2.2% 1.9% 4.2% 0.53
Service Producing 56,100 70.0% 76.6% 78.4% 0.89
Transp., Comm. & Utilities 2,700 - 3.4% 4.4% 5.8% 0.64
Trade 20,200 25.2% 22.0%  23.2% 1.09
Wholesale 3,200 4.0% 5.3% 5.5% 0.72
Retail 17,000 21.2% 16.7% 17.6% 1.20
Fin., Ins., Real Est, 3,800 4.7% 9.5% 6.2% 0.77
Services 19,300 24.1% 28.0% 26.7% 0.80
Total Government 10,200 12.7% 12.8% 17.1% 0.74
Federal 1,200 1.5% 1.6% 2.7% 0.55
State & Local 8,000 11.2% 11.2% 14.4% 0.78

Source: Connecticut Labor Department and U.S. Bureau of Labor Statistics
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In terms of the mix_of economic activity present, the Housatonic Valley regional
economy is well diversified. both within manufacturing and without, and well
positioned to grow in the fufure. However, the Region is dependent upon a handful
of large manufacturers -- the 11 largest firms provide almost half of the
manufacturing employment. And the defense dependency of some firms could

continue to be troublesome.

While the manufacturing sector continues to dominate the regional economy, there is
a significant amount of diversity within it. Perhaps the largest single sector of activity is
metalworking -- the shaping of metal, the fabricating of metal components, and the
production of machinery. This sector has about a quarter of the manufacturing base and over
100 establishments of all sizes. Related to the metalworking sector is a group of advanced
manufacturing equipment firms, which is dominated by ultrasonics, test equipment, and
robotics makers. Other important sectoral concentrations include pharmaceutical, medical
and biomedical products; energy-related products; photonics and optics; printing and
publishing; telecomrnunications; paper products; and electronic equipment. It aiso should be
pointed out that at many sites of manufacturing companies, there is not a blue-collar in the
place. A significant portion of employment in the Region is at headquarters facilities, the
most notable one being Union Carbide.

The manufacturing sector is diverse in other ways. A number of companies are solid,
competitive operations in mature sectors working with known and well-understood products
and technologies. At the same time, the Greater Danbury Region is a hotbed for new
technology development, so much so that it was named among the top ten technology centers
in New England by CorpTech, a database firm that tracks such facts. New technology and
product development activity occur across a wide range of industries, including advanced
manufacturing, telecommunications, medical, optics, energy, and electronics. (See Exhibit
2-18.) There is a noticeable number of companies with the word "Research” somewhere in
their titles. This plethora of growth-oriented companies bodes well for the Region's future.
The presence of these technology-oriented firms is augmented by the presence of a handful of
operations that are purely R&D in nature (such as Schlumberger), which only adds to the
Region's technology resource base.

Beyond the manufacturing sector, we noted that other key sources of regional income
are the export of labor to contiguous areas (i.e., commuting), business and management
services (i.e., GE Capital), and retail trade at the megastores (Danbury Mall, Costco, Stew
Leonard's, Home Depot). There also are other sectors that add to regional diversity.
Tourism is one. Activities in the more rural areas include agriculture (Newtown has
wineries, nurseries, dairies), and the second home market (particularly in Bridgewater, New
Milford, New Fairfield, and Sherman). According to the 1990 Census, there are about
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3,000 home-based businesses in the Region — some of these serve local markets and others
work with clients beyond the Region. However, since many people operate home-based
businesses on a part-time basis, or are hesitant to report them, this number probably is a low
estimate of the total number. (See Exhibit 2-19.)

Both within manufacturing and without, there is diversity of establishment as well.
Over half the manufacturing firms in the Region have under ten people, for instance. (See
Exhibit 2-20.) However, it does appear that the regional traded sector is dependent on a
relative handful of large corporations. According to our count, the top 11 manufacturing
employers (including headquarters) provide about 9,300 jobs, almost half of all
manufacturing employment. The dependency on large employers is illustrated by the major
layoffs endured at Union Carbide. If the purpose of diversity is to protect against downturns
in any one area, the Housatonic Valley Region is not sufficiently diverse to offer such
protection. At the same time, it should be noted, the regional economy is sufficiently strong
and diverse enough to absorb these losses.

In addition, the level of defense dependency clearly is stronger than is desirable. This
dependency is concentrated primarily in the metalworking sector, but extends beyond to
optics, instrumentation, computers, and energy. _

2.2 Key Industrial Concentrations

As noted in the previous section, the manufacturing sector in the Housatonic Valley
Region is diverse in structure. However, there also appears to be a number of industry
concentrations -- collections of firms in a defined region that share a common technology,
customer base, supplier base, or a unique resource available in that region. The presence of
industry concentrations can serve as the basis for economic development strategies.

Industry concentrations differ from stand-alone companies and from clusters of related
industries. Stand-alone companies, such as the paper products makers located in the
Housatonic Valley Region, are competitive but are not part of a significantly larger
agglomeration of firms located in the Region. According to Harvard University’s Michael
Porter, clustering is the interaction of firms within several related industries. An example of
a cluster is the health sector in Massachusetts, which is made up of a number of competitive
industries including hospitals, medical research institutions, biotech companies, and a myriad
of related suppliers of medical products and instruments. Many companies within these
industries do business together and meet regularly through industry association meetings and
conferences. However, clusters do not appear overnight. They often start with the presence
of industry concentrations.

Final Mt. Auburn Associates



Exhibit 2—-19

Housatonic Valley

Home—Based Businesses

1980 1890 {1890 % of 1980—1980| 198019290

#HEH# ### | Total Employment Change| % Change
Bethel 149 176 1.8% 27 18.1%
‘Bridgewater 62 124 13.6% 82 100.0%
Brookfield 126 2908 3.8% 172 136.5%
Danbury 265 711 2.0% 446 168.3%
New Fairfield 85 158 2.3% o3 143.1%
New Milford S0 324 2.5% 234 260.0%
Newtown 198 344 3.2% 146 73.7%
Redding 187 324 7.4% 127 64.5%
Ridgefield 248 557 4.8% 309 124.6%
Sherman 34 84 3.4% 20 58.8%
Total 1434 3070 1636 114.1%
Source: U.S. Bureau of the Census
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Exhibit 2-20

Housatonic Valley
Employment Structure: Establishments by Employee Size Class

Source: County Business Patlerns, U.S. Depariment of Commerce

Noie: "nec” stands for "not elsewhere classified*

Establishment Size by Number of Employees

SIC

Product or Service

Total

1-4

i5-8

10-18

20-49

50-38

100-249,250-409 | 500 -999

1000+

2080
2086
2087
2090

22
2220
2258
2282

23
2335
2341
2382
2394
2336

24
2410
2421
2431
2434
2441
2448
2439

25
2511
2541
2581
2620

26
2653
2657
2871
2876

27
2700
2710
2720
2731
2740
2752
2754
2759
2780
2791
2796

28
2824
2834
2844
2861
288635
2869
2891
2893
2893

Beverages

Malt beverages
Flavering and exirects
Misc. food producis

Textile Milf Produets
Broadwoven tabric mills
Lace and warp knit mills
Finishing plants, manmade

Apparel & Other Textile Produets
Womens dresses

Women's undergarmenis

House {urnishings, nec

Canvas & related products
Automeoltive & apparel trimmings

Lumber & Wood Producits
Logging

Sawmills/planing mills
Milhwork

Wood kitlchen cabinels
Nailed wood boxes

Wood pallets

Wood products, nee

Furnilure & Fixiures
Wood household turnilure
Wood partitions

Drapery hardware/blinds
Paper mills

Paper & Alliad Produets
Corrugated & solid fiber boxes
Folding paperboard boxes
Paper coaledflaminated
Sanitary paper products

Printing & Publishing
Prinling & publishing
Newspapers

Periodicals

Book publishing
Miscellanecus publishing
Commercial priniling, lithographic
Cemmercial printing, gravure
Commercial printing, nec
Manifold business forms
Typesotting

Plalemaking services

Chemicals & Alfied Products
Organic fiber, noncellulosic
Phormaceuticals

Toilel preparatlons

Gum & wood chemicals

Cyclic erudes

Industrial organic chemicals
Adhesives & sealants

Printing inks

Cheamical preparations
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Exhibit 2—20

Housatonic Valley
Employment Structure: Establishments by Employee Size Class

Source: County Business Patterns, U.S. Department ot Commerce

Note: "nec” stands for "not elsewhere classilied"

Establishmen Size by Number of Employees

SIC

Produet or Servics

Total

-8

o

10~-18/20-49

50-88

100~-242 {250~458

500—288

1000+

28
2851
2882

30
3053
3oez
3087
3082

32
322s
3240
3268
3271
3272
3273
3280
3288

33
3315
3324
3351
3353
3357
3388

34
3400
3411
3423
3433
3441
3443
3444
3449
3451
3466

13469

3471
3478
3488
34580
3492
3485
3486
3499

35
3500
3537
3541
3542
3543
3544
3545
3546
3548
3555
35586

3559

Petroleum & Coal Products
Asphall paving & rooting
Lubrleating oils

Gaskets,packing,sealing
Unsupporied plastics film
Custom compound resins
Plastics products

Stone, Clay, Glass Products
Pressed/blown glass

Cement, hydraulic

Pottery products

Concerele block/brick

Concrele products
Heady—mixed concrete

Cul slone/stone products
Nonmelallic mineral produets

Primary Metal Indusiries

Steel wire

Steel investmenttoundries
Copper rolling

Aluminum sheet

Nonferrous wiredrawing/insulating
Primary metal

Fabricated Melal Produets
Fabricated metal products
Metal cans

Hand and edge tools. nec
Heating equipment
Febricaled structural meial
Fabrleated plaie worl

Sheet metalwerk
Miscellaneous metalwork
Screw machina products
Crewns and cloesures

Melal stampings, nec

Plaling and pollshing

Meial coating

Crdnance & accessories
Mise. tabrlcated metal

Fluid power valves

Wire springs

Mlse, {abricaled wire products
Fabricated metal products

Industrial Machinery & Equipment

Industrial machinery & squipment
Industrial rucks & traclors
Machine tools, cutting
Machlne tools, ferming
Industrlal patterns

Special dles, tools, jigs
Machine tool accessories
Power—driven handteols
Melalworking machinery
Printing trades machinery
Foeod producls machinery

Special industry machinery

Final

Aubber & Mise, Plastics Products
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Exhihit 2-20
Housatonic Valley
Employment Structure: Establishments by Employee Size Class

Source: County Business Patterns, U.S. Depariment of Commerce
Noie: "nac* stands 1or *nol elsewhere clessified"

Establishment Size by Number of Employees

10—-19120-49150-585]{100—-249]250-489 | 500-999
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-
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l
©

SIC  |Producet or Service Total

o
3
S
+

3562 | Ball and roller bearings

3563 | Airfgas compressors

3566 | Speed changes,drives, gears
3568 Power ransmission equip, hec
3569 | Gensral industrial machinery
3571 | Electronic compiters

3577 | Compuier peripheral equip.
3579 | Office machines

3586 | Measuring & dispensing pumps
3599 { Industrial machinery nec
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38| Elecironics
3800 Electronics
3612 | Transformers
3613 | Switchgear
3625 | FRelaysfindustrial controls
3629 | Electrical industrial apparatus
3844 | Non—currenl carrying wiring
3645 | Residential lighling fixtures
3648 | Lighting equipment, nec
3652 | Prerecorded records & tapes
3663 | Radio/TV communicallons
3671 | Electron fubes
3672 Printed circuil boards
36874 | Semiconductors
3675 Electronics capacilors
3677 | Electronic coilstransformers
3678 | Electronic conneclors
3679 ] Elactronic compenents nec
36354 | Engine electrical equipment
3699 | Electrical equipment & supplies nec
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37 jTransporiation Egquipment
3721 { Aircrall
3728 | Aircralt parisfequlp. nes
3732 | Boal building and repairing
3792 | Transporiation equip, nac
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38 |Instrumenis
3800 Instrumenis
3810 | Search & navigalion equip
3821 |Laboratory apparatus
3823 Process contro| fluids
3824 | Fluid metersfcounting davices
3825 { Insrumenis 1o measure electricity
3827 | Optical instruments and lenses
3829 |Measuring/controlling nec
3841 | Surgical/medical instruments
3842 | Surgical appliances/supplies
3843 | Dental equipment/supplias
3844 | X —ray equipmeni & supplies
3880 | Pholographic equipment/supplies
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38 |Miscellaneous Manufaeiuring
3900 | Miscellaneous manufaciuring
3811 |Jewslry, prcious metal
3949 | Sporting/athletic goods, nec
3953 | Marking devices
3961 Costlume jewelry
3993 | Signs/adverlising speciallies
3958 | Manufacturing industries, nec

399 Manufaciuring industries, nec
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Exhibit 2—-20

Housatonic Valley
Employment Structure: Establishments by Employee Size Class

Source: County Business Patterns, U.5, Departmeni of Commerce

Noile: "

nec" stands lor "not elsewhere classified"

Esiablishmeni Size by Number of Employees

SIC

Produel or Service

Total

10—~19

20-49

50—-989

100—-2491250-4958!500-999

1000+

41
4111
4118
4141

42
4200
4210
4225

44
4400
4493

45
4300
4510
4520
4580

47
4700
4720
4724
4725
4730
4780

48
4800
4812
4813
4830
4840
4890

49
4910
43920
4840
4950

50
5000
5010
5012
5013
5014
5015
5021
5023
5031
5032
5033
5038
5043
5044
5045

TRANSFORTATION & PUBLIC UTILITIES
Locaifinterurban Passenger Transit
Localfsuburban fransportation

Local passenger transportation

Locai bus charler

Trucking & Warehousing
Trucking warehousing

Trucking and courier services
General warehousing and siorage

Water Transportalion
Waler ransportation
Marinas

Transperiation by Aijr
Transporiation by air

Air transportation, scheduled

Air transportation, nonscheduted
Airports, flying fields

Transporiation Services
Transporiation services

Passenger fransporiation arrangameni
Trave! agencies

Tour operaiors

Freight ransporiation arrangement
Miscellaneous fransporiation services

Communicalions
Communicalicns

Radiotelephone communicalion
Telephone commun., exceptradio
Radioflelevision broadcasting
Cabie & olher pay TV
Communicalion services nec

Electric, Gas, & Sanitary Services
Electric services

Gas production/distribution

Waiter supply

Sanilary services

WHCLESALE TRADE

Wholesaie Trade~Burable Goods
Wholesale trade — durabie goods
Molor vehicle supplies
Automabites/other motor vehicles
Moter vehicle supplies

Tires ond fubes

Molor vehicle paris, used

Furnpiture

Homefurnishings

Lumber, plywood, millwerk

Brick, stone, related materiais
Reuling, siding. insulalion
Construction malerials, nec
Photographic equipment 2and supplies
Office equipment

Compulers, peripherals, software

Final

172
15
1
10
4

51
1
48
4
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