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All Hazards Approach to Planning

p

 

Integrated with state and local 
Emergency Operation Plans (EOPs)

p

 

Planning by Emergency Support 
Functions (ESF)

p

 

Health and Medical 
Services - ESF 8

Local and Regional Local and Regional 
Emergency Response PlansEmergency Response Plans



DEMHS Planning RegionsDEMHS Planning Regions



ESFs in Region 5ESFs in Region 5
ESF 1 - Transportation 
ESF 2 - Communications 
ESF 3 - Public Works and Engineering 
ESF 4 - Firefighting, Waterbury Fire Chief Michael Maglione 
ESF 5 - Emergency Management, Chair Danbury Emergency 
Management Director Paul Estefan 
ESF 6 - Mass Care, Housing and Human Services, co chairs 
Richard Stubbs of the Waterbury Red Cross and Rocky Tomlinson 
of the Western CT Red Cross 
ESF 7 - Resource Support (not yet activated) 
ESF 8 - Public Health and Medical Services, Karen Spargo, 
Naugatuck Valley Health District 
ESF 9 - Resource Support (not yet activated) 
ESF 10 - Oil and Hazardous Materials, Torrington Fire Chief 
John Fields 
ESF 11 - Agriculture and Natural Resources, Dr. Cobelli 
ESF 12 - Energy (not yet activated) 
ESF 13 - Public Safety and Security, Chair Brookfield Police 
Chief Robin Montgomery 
ESF 14 - Long term Recovery (not yet activated) 
ESF 15 - External Affairs (not yet activated)



Region 5 ESF 8 PartnersRegion 5 ESF 8 Partners

Hospitals, 
SNF, LTCF,

& ACC

Behavioral 
Health

EMS

Public 
Health

ESF 8



DEMHS Region 5 DEMHS Region 5 
ESF 8 PlanningESF 8 Planning
pWorkgroup Organization

Regional Plan Review
Communications
Drills & Exercises
p3 Year Plan

Resource Inventory & Training
p3 Year Plan 

Regional Surge Capacity
pAlternative Care Facilities
pRegional Emergency Response Assets

(Mass Decon, Mass Casualty, Mobile Field Hospital)



Public Health Emergency Public Health Emergency 
Planning in the HVRPlanning in the HVR

10 Jurisdictions in HVCEO Region



SubSub--Regional Regional 
Emergency PlanningEmergency Planning

pHVR PHEP Committee
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Partners & ProductsPartners & Products

Local Health Departments, Hospitals, 
Physicians, ARC, DPH, DEMHS, & Planning 
Consultant

Develop best practice models for 
replication within Region 5 and CT– e.g., 
HVR Mutual Aid Agreement, Alternative 
Care Facility Assessment Matrix, Hot Line 
& Call Center Management Training.



Public Health Mutual Aid Public Health Mutual Aid 
Agreement for the HVRAgreement for the HVR

Universally adopted 
by all CEOs in HVR

Complements CT 
Intrastate Mutual Aid 
Legislation (Public Act 
No. 07-56)

Agreement and full 
report published in 
Regional Planning 
Bulletin available at 
www.hvceo.org



Alternative Care Facility Alternative Care Facility 
Site SelectionSite Selection

Assessment tool 
developed adopted as 
model statewide.

GIS mapping project 
to evaluate sites 
based on population 
density, proximity to 
hospitals, shelters, 
PODS, and 
transportation routes.



Health and Medical Health and Medical 
Workforce TrainingWorkforce Training

Coordinated with CT DPH and YCPHP
Registration & Records through CT Train

How To Plan and Execute 
Emergency Hot Lines
A Workshop for Local 

Government, Health Care, and 
Community Leaders

May 23, 2007
1:00 - 4:00 p.m.

Danbury Hospital
Creasy Auditorium
 

 



CERC Phone Skills TrainingCERC Phone Skills Training

An interactive training session for public health, hospital, 
and emergency response staff and volunteers

How to best deliver messages to the public during an emergency

The process used to develop effective communication messages

Building credibility and trust with the public during an emergency

Techniques for communicating with people who are upset and anxious and “staying on message”

How to professionally redirect or refer calls

Collaborating agencies:  Yale Center for Public Health Preparedness, 
Connecticut Department of Public Health, and the Housatonic Valley Region 

Public Health Emergency Planning Committee



Public Health Public Health 
Emergency PlanningEmergency Planning

p Two-year planning contracts with 
CT DPH

p Funding source - CDC Cooperative 
Agreement

p Funding levels have been declining



Local Plan Organization & Local Plan Organization & 
AlignmentAlignment

Antiviral & 
Vaccine 

Distribution 
Appendices

Pandemic 
Influenza 

Annex

Annexes

Jurisdictional
Public Health
Emergency

Response Plan

State Pandemic 
Influenza Response 

Plan

Regional 
and State 

Emergency 
Response 

Plans



Sample Plan ContentsSample Plan Contents

Mass Dispensing Plan

1. Concept of Operations

A. Staffing
B. Location
C. Supply and Equipment
D. Traffic Flow

2.   Security

3.   Command and Control

4.   Communications

5.   Staff Training

6.   Patient Education

7.   Risk Communication and 
Public Information

8.   Special Populations

Pandemic Influenza Response Plan

1.  Planning Assumptions

2.  Pandemic Phases

3.  Concept of Operations

A. Overview of Responsibilities
B. Direction and Control
C. Local Response Actions

1. Disease Surveillance and  
Investigation

2. Risk Communication and  
Public Information

3. Vaccine and Antiviral 
Medication Management

4. Isolation and Quarantine
5. Community Disease Control

and Social Distancing

4.  Continuity of Operations

5.  Recovery
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State of Connecticut Mass Dispensing Areas and 

MDA        Lead Health
Number    Department/ District

01            Greenwich HD
02            Stamford HD
03            Norwalk HD
04            Westport HD
05            Danbury HD
06            Bethel HD
07            Newtown HD
08            New Milford HD
09            Torrington Area HD
10            Fairfield HD
11            Bridgeport HD
12            Stratford HD
13            Naugatuck Valley HD
14            Pomperaug HD
15            Waterbury HD
16            Chesprocott HD
17            Milford HD
18            West Haven HD
19            New Haven HD
20            Quinnipiack Valley HD
21            Guilford HD
22            Meriden HD
23            Wallingford HD
24            Farmington Valley HD
25            Bristol/ Burlington HD
26            Southington HD
27            New Britain HD
28            Central Connecticut HD
29            WH/ Bloomfield HD
30            Hartford HD
31            Windsor HD
32            East Hartford HD
33            Manchester HD
34            North Central HD
35            Chatham HD
36            Middletown HD
37            Ledge Light HD
38            Uncas HD
39            CT River Area HD
40            Eastern Highlands HD
41            Northeast HD

Department of Emergency Management and 

August 2006

40

Homeland Security Planning Regions



POD ActivationPOD Activation

Plan

Train

Exercise



Recent Region 5Recent Region 5 
POD ExercisesPOD Exercises

p Statewide SNS Exercise in Southbury– 
April, 2006

pRegional Pandemic Exercises in 
Newtown & Ridgefield–November, 2006

pRegional Pandemic Exercise in New 
Milford–November, 2007



Ridgefield POD ExerciseRidgefield POD Exercise

Over 60 volunteers/staff participated

External Evaluators 

ESF 8 Partners, Fire & Police

Ridgefield Emergency Communications 
Group – HAM radios, MEDSAT, in addition 
to local HAN (phone, fax, email)



Ridgefield ExerciseRidgefield Exercise



New Milford POD Exercise & New Milford POD Exercise & 
Emergency Awareness DayEmergency Awareness Day



New Milford POD ExerciseNew Milford POD Exercise



Emergency Response Emergency Response 
PartnersPartners



Unique FeaturesUnique Features



Exercise AARsExercise AARs 
& Corrective Action Plans& Corrective Action Plans

Drill/Exercise After Action Report
Lead Health Department/Care Provider NEW MILFORD HEALTH DEPARTMENT 

Contract Number 2008-

Contact Person Michael Crespan Telephone 860-355-6035

E-Mail mcrespan@newmilford.org

Date of Drill/Exercise (m/d/yy) 11/9/07 & 11/10/07

Length of time (in hours) 11/9/07 – 2 hrs; 11/10/07 – 7 hrs

Start Time (m/d/yyyy, hour/minutes, am/pm) 11/09/2007, 12:00PM

End Time  11/10/2007, 2:00 PM

Location Office/Building Sarah Noble Intermediate School

Street address 25 Sunny Valley Road Town New Milford 

E-Mail completed forms to: cheryl.mayeran@po.state.ct.us

(local health departments/districts)

mary.duley@po.state.ct.us (hospitals/other health care providers)

mailto:mcrespan@newmilford.org
mailto:cheryl.mayeran@po.state.ct.us
mailto:mary.duley@po.state.ct.us


Individual and Family Individual and Family 
PreparednessPreparedness

Connecticut Guide to 
Emergency Preparedness

BE  AWARE

BE  PREPARED

http://www.ct.gov/dph


Planning OutcomesPlanning Outcomes

Coordinated, Timely 
& Effective Response

Enhanced Local –
Regional – State 
Collaboration

Build Community 
Resiliency
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